
Deming Technologies Lab 
 

“Empowering Innovation, Ensuring Quality, Driving Tomorrow.”



PROBLEMS WE NOTICED 
IN THE MARKET 

 
 

 
Deming Technologies Lab faces challenges like strong competition from well-established 

testing and certification companies, making it harder to build trust and market presence. 

  Lack of awareness among small businesses about testing and certification importance. 

  High cost of testing and compliance services for startups and MSMEs. 

  Limited access to advanced and accredited laboratory facilities in some regions. 

  Inconsistent regulatory standards across industries and regions. 

  Shortage of skilled professionals in quality assurance and compliance fields. 

  Delays in testing, inspection, and certification processes. 

  Trust issues due to presence of unrecognized or low-quality certification providers 

 



LET’S SEE THE PROPER SOLUTION 
 
 
 

 

 
Market Awareness Improvement 

 

Increase awareness through digital marketing, workshops, 
and industry outreach to educate businesses about testing and 
certification.

 

 
    Affordable Service Models 

 

Offer flexible and cost-effective service packages to attract 
startups and MSMEs with budget constraints.

 
 
 

 

 
Regulatory Streamlining & Policy                             
Advocacy 

Deming Technologies Lab can engage with regulatory bodies 
to simplify compliance procedures and reduce bureaucratic 
delays. Active policy advocacy helps shape industry standards, 
making testing and certification processes more accessible 
and efficient for businesses.

 

 
                  

              Technology & Efficiency Enhancement 
Investing in advanced laboratory equipment and automation  

can improve testing accuracy and speed.Training skilled  

professionals ensures efficient processes, reducing turnaround  

time and operational errors.



A growing market for Deming Technologies Lab 
 
 
 
 
 
 

 Rapid Global                 
Market Growth 

 

The global demand for testing, 
inspection, and certification 
services is expanding rapidly 
due to stricter international 
quality and safety standards. 
 

This growth presents 
opportunities for Deming 
Technologies Lab to serve 
export-oriented businesses and 
enter new international 
markets.

 

India’s Demand             
Accelerating 

 

India’s industrial and 
manufacturing sectors are 
rapidly expanding, increasing 
the need for quality testing and 
certification services. 
 

Rising consumer awareness and 
stricter domestic regulations 
further drive demand for 
reliable lab solutions like 
Deming Technologies Lab.

 

High Availability in 
Key States 

 

Deming Technologies Lab ensures 
strong presence in major Indian 
states, providing accessible 
testing and certification services 
to businesses across regions.  

By strategically positioning labs 
and service centers in key 
industrial hubs, Deming 
Technologies Lab can cater 
efficiently to both urban and 
semi-urban markets. 

 
 

           Strong Policy & 

      Subsidy Support 
 

Government policies and subsidies 

in India encourage businesses to 

adopt quality standards and  

compliance measures. 

 

Deming Technologies Lab can  

leverage these incentives to offer 

cost-effective services and attract  

more clients seeking certified  

solutions.



 Deming Technologies Lab

 



-WHO WE SERVE 
              Deming Technologies Lab serves a wide range of clients across India 

 

 

 

 

 

 

 

 

 

 

 

 

                                              Industries & Manufacturers 
Commercial 

 
Healthcare & 
Government 

Bodies

Ensure product quality, safety, and 
regulatory compliance across 
various industrial sectors. 
 
Provide testing, inspection, and 
certification solutions to enhance 
market credibility and operational 
efficiency. 

  Provide rigorous testing, audits, 

and compliance services to ensure 

safety, quality, and regulatory 

adherence. 

Support government initiatives 

and healthcare organizations in 

maintaining standards and 

meeting policy requirements. 

efficiency.

 
 
 
 
 
 
 
 

     
Startups, MSMEs & 

Exporters 
 
Offer affordable and reliable 

testing, inspection, and certification 
services tailored to small businesses 
and startups. 
 
Help exporters meet domestic and    
international compliance standards to 
access global markets confidently. 



KNOW OUR 
BUSINESS MODEL 

Volume- 
Based Sales  

 

 

 

 

 
 

B2B & 
Subscription  

  
Deming Technologies Lab 

generates revenue by offering 

testing and certification services at 

scale, catering to large batches or 

recurring orders. 

This model ensures cost efficiency 

for clients while boosting consistent 

business growth for the lab. 

 

 
 
Deming Technologies Lab serves businesses 

through B2B partnerships, providing 

tailored testing and certification solutions. 

Subscription-based models offer recurring 

services, ensuring continuous compliance 

and long-term client support.

 
  
 

Deming Technologies Lab offers 
testing, inspection, and 
certification services to ensure 
product quality, safety, and 
regulatory compliance. 
They also provide consulting, 
training, and ESG solutions to 
help businesses meet industry 
standards and improve 
operational efficiency. 
 

 Key Services 



EARLY TRACTION & READINESS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Established Supply                  
Network 

Customer Interest 
Received Setup Plan Finalized 

 Deming Technologies Lab has secured initial clients across 
industries, including manufacturing, healthcare, and exports. 
The lab has established its presence in major states, ensuring 
accessibility and faster service delivery. 
 
Equipped with advanced testing technology and skilled 
professionals, it is ready to handle diverse client needs. 
Streamlined processes and early partnerships position the lab 
for rapid scaling as market demand grows. 

Deming Technologies Lab has received strong interest 

from industries, startups, and exporters seeking reliable 

testing and certification solutions. 

Many MSMEs and emerging businesses are engaging with the 

lab for affordable and timely services. 

Healthcare and government organizations are also exploring 

partnerships for audits, compliance, and quality assurance. 

Overall, growing inquiries indicate a positive market response 

and increasing trust in the lab’s capabilities. 

Deming Technologies Lab has finalized its setup plan, 

including the selection of key locations and facility 

infrastructure. 

 

State-of-the-art laboratories and testing equipment have 

been procured to ensure accurate and efficient services. 

A skilled team of professionals has been recruited and 

trained to manage operations and client requirements. 

Logistics, supply chains, and operational workflows have 

been streamlined for smooth service delivery from day one. 



COMPETITIVE 
LANDSCAPE 

 
 
 
 
 
   

    Market Landscape 
 
Deming Technologies Lab operates in a rapidly growing TIC market 
in India, driven by rising quality standards and regulatory 
compliance needs. 
It faces competition from both established national labs and 
emerging regional players, creating opportunities to differentiate 
through technology and client-focused services.    
           

                                       

Competitive Landscape  

Faces competition from global and domestic TIC providers that offer 

similar ISO certification, inspection, and training services, often 

bundled with advanced digital tools and sector‑specific expertise. 

   
  
 
 

       Challenges 
 

Deming Technologies Lab faces strong competition, client 
price sensitivity, and limited awareness among small 
businesses about testing and certification. 
Additionally, navigating complex regulations and a 
shortage of skilled professionals can impact operational 
efficiency and service delivery.

Cost Sensitivity 

 

Price-conscious clients may hesitate to invest in quality compliance services.  
Many clients, especially startups and MSMEs, are highly price-conscious and may  
hesitate to invest in testing and certification services. 
 
 This makes it challenging for Deming Technologies Lab to offer high-quality  
  services while remaining affordable. 



COMPETITIVE  LANDSCAPE 
 

Competitive Landscape – Market Share  

  
 

Competitor Type 
Market Share 

(%) 
 

Established National Labs 40 

Regional/Emerging Labs 25 

International TIC Providers 20 

Deming Technologies Lab 10 

Others 5 

 



 
    WHY WE’RE DIFFERENT 

 
 

Comprehensive 
Services 

Deming Technologies Lab provides 
end-to-end testing, inspection, and 
certification services across 
industries. It also offers expert 
consulting to help businesses meet 
regulatory and international 
Deming Technologies Lab 
standards. 

Training programs are available to 
upskill staff and improve operational 
compliance. 
Additionally, ESG and sustainability 
solutions support organizations in 
achieving global environmental and 
social governance goals.

 

R&D, Innovation 
 

Deming Technologies Lab invests in 

research and development to stay at 

the forefront of testing and 

certification technologies. 

Innovative solutions, process 

improvements, and adoption of 

advanced equipment ensure faster, 

more accurate, and efficient services 

for clients.  

Agile, Lean 
Operations 

Deming Technologies Lab follows 

agile and lean operational practices 

to maximize efficiency and minimize 

waste. 

Streamlined workflows, flexible 

processes, and rapid decision-making 

enable faster service delivery and 

improved client satisfaction. 

 

Environmental & 
Social Impact 

Deming Technologies Lab 

emphasizes sustainable practices by 

promoting environmentally 

responsible operations and 

supporting clients in meeting green 

compliance standards. 

The company also contributes to 

social development through 

community engagement, training 

programs, and initiatives that 

enhance workforce skills and safety 

awareness.



GO-TO-MARKET      
STRATEGY 

 
 
 
 

 
 

Target 
Segmentation 

 

Deming Technologies Lab targets 

industries and manufacturers 

seeking quality assurance and 

regulatory compliance. 

It serves startups and MSMEs 

requiring affordable and reliable 

testing and certification 

solutions. 

Export-oriented businesses are a 

key segment, needing 

international standard 

compliance. 

Additionally, healthcare 

organizations and government 

bodies are served for audits, 

inspections, and policy 

adherence. 

Awareness & 
Education 

 

Deming Technologies Lab focuses 
on raising awareness about the 
importance of testing, inspection, 
and certification. 
Through workshops, webinars, 
and industry outreach, it educates 
businesses on regulatory 
compliance, quality standards, 
and best practices.  
By providing guidance and 
resources, the lab helps clients 
make informed decisions about 
quality assurance and compliance. 
This approach also builds trust, 
strengthens client relationships, 
and promotes a culture of 
continuous improvement across 
industries. 

 

  
 Value Proposition 

 

Deming Technologies Lab 

delivers accurate, reliable, and 

timely testing, inspection, and 

certification services to ensure 

product quality and 

compliance. 

It offers customized solutions 

tailored to startups, MSMEs, 

and large enterprises, 

balancing affordability with 

high standards. 

Advanced technology, skilled 

professionals, and accredited 

processes guarantee trust and 

credibility for clients. 



FUNDING REQUIREMENT & 
ALLOCATION 

 
 

 

Deming Technologies Lab is seeking funding to expand its operations, upgrade laboratory 

infrastructure, and adopt advanced testing technologies. The investment will support scaling of 

services across multiple states, recruitment and training of skilled professionals, and 

implementation of efficient operational systems. Additionally, funds will be allocated to 

marketing, awareness campaigns, and client acquisition to increase market presence and brand 

visibility. 

 

A portion of the funding will also be dedicated to research and development, innovation in 

testing methods, and compliance with international accreditation standards. This structured 

allocation ensures that the lab can enhance service quality, reduce turnaround time, and 

maintain a competitive edge in the rapidly growing TIC market, while providing long-term value 

to investors and clients alike. 

 

 

 

 

 



ABOUT THE 
FOUNDER 

 

 
The founder of Deming Technologies Lab is a seasoned professional with extensive experience in  

testing, inspection, and certification (TIC) industry. With a strong background in quality  

assurance, regulatory compliance, and laboratory management, they recognized the need for reliable, 

accessible, and client-focused TIC services in India. Their vision was to create a lab that combines 

technological innovation with industry expertise to serve businesses of all sizes efficiently. 

 

Driven by a passion for quality, precision, and operational excellence, the founder has been 

instrumental in establishing the lab’s infrastructure, recruiting skilled professionals, and setting high 

standards for service delivery. They believe in a client-centric approach, offering flexible solutions, 

consulting, and training to ensure businesses not only meet compliance standards but also improve  

their overall operational efficiency.



     VISION & IMPACT 
 
 

 

 

 

 

Vision: Deming Technologies Lab vision is to be a leading and trusted testing, inspection, and certification partner, 

delivering accurate, reliable, and innovative solutions that help businesses achieve the highest quality and 

compliance standards. 

 

Impact: By providing end-to-end TIC services, Deming Technologies Lab enables industries, Start-ups, MSMEs, 

and exporters to meet regulatory and international standards, enhance product quality, and gain market credibility. 

Their efforts in awareness, education, and ESG initiatives also promote sustainable practices, operational excellence, 

and a culture of quality across sectors. 



   CONTACT US  
 

 

 

Telephone 

 

 Address 

Deming Technologies House, Ghasiram Colony, 
Opp Platform # 5, Asoti Railway Station ,Asaoti, 

Dist-Palwal Haryana 1211 



 
THANK YOU 

Thank you for your time and attention; we look 

forward to partnering with you to ensure quality, 

compliance, and growth. 

Your trust and support empower Deming 

Technologies Lab to innovate, serve, and make a 

lasting impact in the industry. 


