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LIST OF ABBREVIATIONS USED

Commonly used abbreviations in documentation are enumerated below

Abbreviation Description

DTL Deming Technologies Lab

CAGR Compound Annual Growth Rate

SME Small and Medium Enterprises

IoT Internet of Things

R&D Research and Development

ERP Enterprise Resource Planning

T™MS Transportation Management System

ISO International Organization for Standardization

OHSAS Occupational Health and Safety Assessment Series

EBITDA Earnings Before Interest, Taxes, Depreciation, and
Amortization

Opt. OpEx Optimized Operating Expenditure

OpEx Operating Expenditure

KPI Key Performance Indicator

ROI Return on Investment

ESG Environmental, Social, and Governance
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Market Analysis with financial Report has been established for meeting the
requirements of Investors to generate the investment.

The Top Management of Deming Technology Lab have reiterated the desire of the
company to implement and maintain market analysis with financial report for Investors to

generate the investment.

Market Analysis with financial Report has been authorized by the undersigned for
circulation and implementation at all levels in the company.

Revisions shall be prepared by Investor Manager, reviewed by approved by the

undersigned.

Director,

For Deming Technologies Lab

Issue No.1 Issue date 01.01.2026 Rev No.0O

Revdate 01.01.2026

Prepared By : Investor
Manager

Reviewed By : Business
Development Manager

Approved By : Director
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II1. Foreword

The purpose of this Market Analysis with financial Report has been established for meeting
the requirements of Investors to generate the investment by Deming Technologies Lab.
General details, organizational structure, responsibilities, authorities and relationship of
personnel and the method of carrying out of task of each element of the system have been given in
this Market Analysis with financial Report Wherever applicable references have been given
to other relevant documents.

Market Analysis with financial Report provides guidance to invest in our organizations with
this documented system, maintain orderliness and ensure clarity and uniformity in the
description of work by different personnel.

Investor Manager is responsible for control of the contents, distribution and general
administration of this Market Analysis with financial Report. Up-dated Market Analysis
with financial Report is made available to recipients as soft copy with “read only” access.

The uncontrolled copies of this manual are issued for general information of our investors and
other interested parties and the revision follow-up of these is not definite.

This manual will be of use to our investors and other interested parties for knowing our
investment portfolio, its investment opportunities, our capabilities and our investment
opportunities provided by us. This will also be useful to them to know how we are fulfilling
investors / interested parties’ requirements and are continually improving keeping in view the
range of our investment portfolio, systems and facilities
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IV. Introduction

Deming Technologies Lab is a leading testing, inspection, and certification (TIC) service
provider in India, committed to delivering accurate, reliable, and timely solutions across
industries. Serving manufacturers, startups, MSMEs, exporters, healthcare organizations, and
government bodies, the lab helps businesses meet both domestic and international regulatory
standards. By leveraging advanced technology, skilled professionals, and accredited processes, it
ensures quality, compliance, and operational excellence for its clients.

The lab offers a comprehensive range of services, including product testing, inspections,
ISO and industry-specific certifications, consulting, training, and ESG solutions. Its client-
focused approach includes flexible service packages, subscription models, and strategically
located labs to reduce turnaround times and improve accessibility. This enables businesses of all
sizes to efficiently achieve compliance and enhance their market credibility.

With early market traction, strong partnerships, and a focus on innovation and education,
Deming Technologies Lab not only provides technical solutions but also promotes awareness
about quality and regulatory standards. By combining technological expertise, operational
efficiency, and industry guidance, the lab positions itself as a trusted partner for businesses
aiming to grow, compete, and maintain sustainable practices in today’s evolving market.
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V. Overview Summary

Deming Technologies Lab is a prominent testing, inspection, and certification (TIC) service
provider in India, dedicated to helping businesses ensure product quality, safety, and regulatory
compliance. The lab serves a wide spectrum of clients, including manufacturers, startups,
MSMEs, exporters, healthcare organizations, and government bodies. By integrating advanced
laboratory technology, skilled professionals, and recognized accreditations, Deming
Technologies Lab provides reliable and timely solutions that meet both domestic and
international standards.

The lab offers a comprehensive suite of services that spans product testing, on-site inspections,
ISO and industry-specific certifications, consulting, and training programs. In addition, Deming
Technologies Lab delivers ESG and sustainability solutions to help organizations adopt
environmentally and socially responsible practices while maintaining operational efficiency.
This holistic approach ensures that clients receive end-to-end support for quality assurance and
compliance, minimizing risks and enhancing their credibility in the market.

With a client-centric model, the lab emphasizes flexibility and accessibility. Customized service
packages, subscription-based models, and strategically located labs across major states ensure
faster turnaround times and convenient access for businesses of all sizes. By focusing on both
small-scale enterprises and large industrial clients, Deming Technologies Lab bridges gaps in
the market, making high-quality TIC services more affordable and attainable.

Deming Technologies Lab has achieved early traction in the market by securing key industrial
clients and building trust through consistent, high-quality service. Its commitment to research,
innovation, and industry education further distinguishes it from competitors. By promoting
awareness about regulatory compliance and best practices, the lab not only delivers technical
solutions but also empowers businesses to improve processes, ensure sustainability, and achieve
long-term growth in a rapidly evolving market.
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Market Size and Growth Trends

1. Expanding Global Logistics & Supply Chain Market — The overall market for logistics
and supply chain technologies continues to grow strongly, driven by expanding international
trade, rapid e-commerce adoption, and increasing demand for faster, more efficient delivery
systems. This creates a large and expanding addressable market for Deming Technology Lab
(DTL) solutions.

2. Increasing Technology Investment — Businesses across industries are allocating more of
their technology budget to AI, data analytics, automation, and digital transformation. As
companies seek to modernize their supply chains, demand for advanced solutions like those
developed by DTL is rising.

3. E-commerce Growth — The ongoing growth of online retail and ecommerce fulfillment
strategies is driving investment in last-mile logistics, predictive analytics, and process
automation—Kkey areas where DTL’s offerings can create significant value.

4. Regional Market Dynamics — Developed markets (North America, Europe) show strong
adoption of digital supply chain solutions, while emerging regions (Asia-Pacific, Latin America)
demonstrate rapid growth potential due to infrastructure expansion and rising trade volumes.

5. Long-Term Forecasts — Long-term industry forecasts indicate sustained growth over the
next decade, with the logistics and supply chain technology segment expanding at a healthy
compound annual growth rate (CAGR). This growth trajectory supports DTL’s strategic
positioning and future business opportunities.

6. Rising Demand for Real-Time Analytics — Companies are increasingly seeking solutions
that provide real-time insights into inventory, shipments, and operational efficiency. DTL’s
technology offerings address this demand, enabling proactive decision-making and reducing
operational risk.

7. Shift Towards Sustainable Supply Chains — Environmental concerns and regulatory
pressures are pushing businesses to adopt greener, more sustainable supply chain solutions.
DTL can leverage technology to optimize routes, reduce emissions, and support sustainability
initiatives.

8. Integration of Emerging Technologies — The convergence of Al, IoT, blockchain, and
cloud computing in supply chain management is creating new opportunities for efficiency and
innovation. DTL’s expertise in these areas positions it to capture market share in advanced
technology solutions

9. Competitive Advantage through Customization - Organizations increasingly prefer
tailored, industry-specific solutions rather than off-the-shelf products. DTL’s ability to
customize its offerings for different sectors provides a strong competitive edge and supports
client retention.

This expanded analysis highlights both current market drivers and emerging trends that make
the logistics and supply chain sector a high-growth opportunity for Deming Technology Lab.
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1. Industry Focus — Deming Technology Lab (DTL) primarily targets industries with complex
logistics and supply chain needs, including retail and e-commerce, manufacturing,
healthcare and pharmaceuticals, and automotive. These sectors benefit most from AI-
driven optimization, predictive analytics, and automation solutions.

2. Business Size Segmentation — DTL’s solutions cater to both large enterprises requiring end-
to-end supply chain integration and small to medium-sized enterprises (SMEs) seeking
modular, cost-effective solutions for specific operational challenges.

3. Geographical Targeting — The lab focuses on North America and Europe for advanced
technology adoption, while Asia-Pacific, Latin America, and the Middle East present high-
growth markets due to expanding trade volumes, infrastructure development, and increasing
demand for digital logistics solutions.

4. Technology Adoption Readiness — DTL targets organizations that are digitally mature or
undergoing digital transformation, emphasizing clients ready to leverage Al, IoT, cloud
computing, and predictive analytics to improve operational efficiency and competitiveness.

5. Customer Pain Points — Key target segments include organizations seeking to reduce
operational costs, improve delivery speed, optimize inventory, ensure regulatory
compliance, and enhance supply chain visibility, where DTL’s solutions provide measurable
value.

6. Strategic Partnerships & Collaboration — DTL also targets consulting firms, third-party
logistics providers, and technology integrators as partners to expand its market reach, co-
develop solutions, and enhance client adoption of advanced logistics technologies.

7. Emerging Market Opportunities — Startups, growing e-commerce players, and companies in
regions with rapidly developing logistics infrastructure are a strategic target, offering opportunities
for early adoption of innovative and scalable supply chain solutions.

This target market analysis emphasizes DTL’s approach to aligning its technology solutions with

industry needs, client size, digital readiness, and regional opportunities to maximize
impact and market penetration.
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Business Model of Deming Technology Lab (DTL)

i. Technology-Driven Solutions — Deming Technology Lab (DTL) develops custom Al, IoT, and
data analytics solutions to optimize supply chain and logistics operations. Its revenue is primarily
generated through licensing, subscription-based software, and technology integration services.

ii. Consulting & Advisory Services: DTL provides strategic consulting to help organizations
assess supply chain challenges, implement digital transformation initiatives, and adopt emerging
technologies efficiently. Revenue comes from project-based fees and long-term advisory contracts.

iii. Partnerships & Collaborations: DTL collaborates with logistics providers, technology
integrators, and enterprise clients to co-develop solutions and expand market reach. These
partnerships create recurring revenue streams and enhance innovation capabilities.

iv. Customization & Industry-Specific Offerings: The lab delivers tailored solutions for
sectors like retail, healthcare, manufacturing, and automotive, addressing specific operational
challenges. This approach strengthens client retention and creates higher-value contracts.

v. R&D and Innovation Focus: DTL invests in continuous research and development to
advance Al algorithms, IoT applications, and predictive analytics for supply chain optimization.
Intellectual property generated through R&D adds to the company’s competitive advantage and
potential licensing revenue.

vi. Training & Support Services: In addition to technology deployment, DTL offers training,
technical support, and change management services, helping clients maximize the value of
their solutions while generating additional revenue streams.

vii. Scalable SaaS & Platform Model: Many of DTL’s solutions are delivered through a cloud-
based, subscription model, allowing scalability, recurring revenue, and ease of updates or
integration with clients’ existing systems.

viii. Data-Driven Insights & Analytics Services — DTL monetizes its expertise by providing

advanced analytics and reporting services, helping clients make data-backed strategic decisions
while creating a recurring consulting revenue stream.

ix. Intellectual Property Licensing — Proprietary algorithms, AI models, and IoT solutions
developed by DTL can be licensed to third-party vendors or partners, creating an additional
revenue channel while reinforcing its technological leadership.
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Revenue Streams Breakdown

i. Technology Solutions & Software Licensing — A significant portion of DTL’s revenue comes
from licensing Al, IoT, and data analytics software to organizations seeking to optimize
supply chain and logistics operations. This includes one-time license fees and long-term software
subscriptions.

ii. Consulting & Advisory Services — Revenue is generated from project-based consulting,
digital transformation advisory, and implementation support. This includes fees for process
assessment, supply chain redesign, and strategy development.

iii. SaaS & Cloud Platform Subscriptions — DTL provides cloud-based platforms on a
subscription model, generating recurring revenue through tiered pricing for access to real-time
analytics, monitoring dashboards, and optimization tools.

iv. Custom Development & Integration Services — Income is derived from tailored
technology solutions, including integration of AI and IoT tools with clients’ existing ERP, TMS,
or warehouse systems. Custom solutions often command premium pricing.

v. Training & Support Services — Revenue comes from training programs, technical
support, and change management services, ensuring clients maximize value from DTL’s
solutions while providing an ongoing revenue stream.

vi. Data Analytics & Reporting Services — DTL monetizes its expertise by offering advanced
analytics, reporting, and business intelligence services, helping clients make informed
decisions and optimize operations.

vii. Intellectual Property & Licensing — Proprietary algorithms, AT models, and IoT solutions can
be licensed to third-party partners or vendors, generating additional passive income while
reinforcing DTL’s technological leadership.

viii. Partnerships & Strategic Collaborations — DTL earns revenue through joint ventures or
co-development agreements with logistics providers, technology integrators, and enterprise
clients, expanding its market reach and creating shared revenue opportunities.

This breakdown shows how Deming Technology Lab’s financial model is diversified across
software, services, subscriptions, IP licensing, and partnerships, creating a stable
foundation for growth and sustainability in the logistics and supply chain sector.

maintain operational compliance and audit readiness.
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5-Year Financial Metrics Projection (X Lakhs)
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Metric FY26 FY27 FY28 FY29 FY30

Certification Fees 600 750 938 1,172 1,465
Training Services 200 250 312 391 488
Consulting 100 125 156 195 244
Technology Lab & Inspection 100 125 156 195 244
Total Revenue 1,000 1,250 1,562 1,953 2,441

Financial Metrics Projection (¥ Lakhs)

Ratio FY 26 FY 27 FY 28 FY 29 FY 30

EBITDA Margin 30% 30% 30% 30% 30%

Net Margin 20% 20% 20% 20% 20%

Revenue Growth - 25% 25% 25% 25%
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Cost Projections Breakdown (X Lakhs)

Cost projections for Deming Technology Lab break down operational expenses in ¥ Lakhs over 5
years, aligned with the prior revenue model. Costs grow at 22% annually (below revenue's 25%
CAGR) for margin expansion in certification/tech services.

Cost Item FY26 FY27 FY28 FY29 FY30
Salaries & Benefits 400 488 595 726 886
Rent & Utilities 100 122 149 182 222
Marketing 80 98 119 145 177
Travel & Audits 70 85 104 127 155
Tech & Software 50 61 74 o1 111
Other Ops 100 122 149 182 222
Total Costs 800 976 1,190 1,453 1,773
18
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Cost Optimization Scenarios - Path to Profitability

Curre Opt. Opt.
nt Current | OpEx | EBITD Margi | OpEx Margi
Revenu | OpEx EBITD @60 A n @55 EBITD n
FY e (68%) | A % @60% @60% % A @55% | @55%
FY 2025-
26 110.84 75.37 -37.49 66.50 44.34 40.0% 60.96 49.88 45.0%
FY 2026-
27 138.55 04.22 44.33 83.13 55.42 40.0% 76.20 62.35 45.0%
FY 2027-
28 173.19 117.77 55.42 103.91 || 69.28 40.0% 05.25 77.94 45.0%
FY 2028-
29 216.48 147.21 69.27 120.89 || 86.59 40.0% 119.06 | 97.42 45.0%
FY 2029-
30 270.60 184.01 86.59 162.36 | 108.24 40.0% 148.83 || 121.77 45.0%

Path to profitability accelerates with 55% OpEx target, yielding 122 Lakhs cumulative EBITDA by FY30—
ideal for Deming Lab's tech/certification scaling.
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Implementation Plan

1. Assessment & Requirement Gathering — Conduct a detailed analysis of the client’s logistics
and supply chain operations, identifying pain points, process bottlenecks, and technology gaps.
This stage includes data collection, stakeholder interviews, and mapping of current workflows.

2. Solution Design & Customization — Develop tailored technology solutions leveraging Al, IoT,
predictive analytics, and cloud platforms. Design workflows, dashboards, and automation
processes specific to client requirements across industries like retail, manufacturing, healthcare,
and automotive.

3. Pilot Deployment & Testing — Implement the solution on a small scale or in select
operational units to validate functionality, measure performance, and ensure integration with
existing systems. Conduct user training and gather feedback for refinements.

4. Full-Scale Implementation — Roll out the solution across the organization or supply chain
network. Integrate with ERP, warehouse management systems, transportation management
systems, and other operational tools to enable seamless end-to-end operations.

5. Training & Change Management — Provide hands-on training programs for employees
and managers to ensure adoption of new technology. Support organizational change management
to overcome resistance and promote a culture of data-driven decision-making.

6. Monitoring & Optimization — Continuously monitor system performance, supply chain KPIs,
and operational efficiency. Use real-time analytics to identify areas for improvement and optimize
processes dynamically.

7. Support & Maintenance — Offer ongoing technical support, software updates, and maintenance
services to ensure solutions remain scalable, secure, and up-to-date with evolving business
needs and technology trends.

8. Continuous Innovation & Feedback Loop — Establish a feedback mechanism for clients to
share insights and challenges. Invest in R&D to incorporate emerging technologies, enabling
continuous enhancement and future-proofing of solutions.

9. Risk Management & Contingency Planning — Develop strategies to identify, assess, and
mitigate risks across the supply chain. Implement contingency plans for disruptions such as
logistics delays, system failures, or regulatory changes.

10. Scalability Planning — Design solutions with scalability in mind to accommodate future
growth, expansion into new regions, or addition of new operational units without
major system overhauls.

11. Client Collaboration & Co-innovation — Engage clients in co-innovation initiatives,

workshops, and pilot experiments to develop solutions collaboratively, ensuring alignment with
business goals and accelerating adoption of emerging technologies.

These additional points strengthen the implementation plan by emphasizing risk management,
measurable outcomes, scalability, and client collaboration, ensuring DTL delivers robust,
future-ready solutions.
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Conclusion:

Deming Technology Lab (DTL) is a technology-driven innovator in the global logistics and supply
chain sector, leveraging AI, IoT, predictive analytics, and cloud-based solutions to optimize
operations and improve supply chain efficiency. By offering a diversified portfolio that includes
software solutions, consulting, SaaS platforms, and intellectual property licensing, DTL ensures
that its clients benefit from tailored, scalable, and impactful solutions across industries and
geographies.

Through a structured implementation approach—covering assessment, customization, pilot
testing, full-scale deployment, and continuous optimization—DTL helps organizations achieve
measurable improvements in cost reduction, operational efficiency, and supply chain resilience. By
emphasizing risk management, KPI tracking, and collaborative innovation, DTL positions itself as
a strategic partner that enables clients to harness digital transformation and maintain a
competitive edge in the rapidly evolving global market.

Recommendations:

e Expand Industry Focus — Diversify DTL’s solutions to include emerging sectors such as
pharmaceutical logistics, cold-chain solutions, and renewable energy supply chains, where
demand for advanced technology and process optimization is growing rapidly.

e Invest in Al & loT Advancements — Continuously enhance predictive analytics, machine
learning algorithms, and 10T integration to improve real-time decision-making, operational
efficiency, and supply chain visibility for clients.

e Strengthen SaaS & Subscription Offerings — Increase focus on cloud-based platforms with
scalable subscription models to generate recurring revenue, improve client retention, and facilitate
remote deployment and monitoring.

e Enhance Strategic Partnerships — Collaborate with logistics providers, technology
integrators, and regional players to co-develop solutions, expand market reach, and leverage
complementary expertise for faster adoption.

e Focus on Sustainability & Compliance Solutions — Integrate green logistics practices, carbon
tracking, and regulatory compliance tools into offerings, helping clients meet ESG goals and
maintain industry compliance.

e Strengthen Training & Change Management Programs — Offer robust training, support,
and change management services to ensure smooth adoption of new technology, build client
capabilities, and maximize ROI.

e Implement Data-Driven Market Expansion — Use market analytics and client insights to

identify high-growth regions and sectors, enabling targeted expansion and optimized allocation of
resources.

23

www.demingtechnologies.com



Deming Technologies Lab

Eesprocpering Teanovalion. Cadurieg Zuality, Drivieg Fomonroem.
Deming Leading Since 1999

Technologies

e Develop Intellectual Property & Licensing Opportunities — Monetize proprietary Al models,
lIoT frameworks, and predictive algorithms through licensing agreements, partnerships, or white-
label solutions, creating additional revenue streams.

e Continuous R&D and Innovation — Maintain a strong focus on research and development,
exploring emerging technologies like autonomous logistics, robotics, and blockchain to stay ahead
of competitors and deliver cutting-edge solutions.

Suggested Financial and Operational Strategies

i.  Optimize Operating Expenses (OpEx) — Reduce operational costs by streamlining workflows,
automating repetitive tasks, and renegotiating vendor contracts. Targeted OpEx optimization (e.g.,
60—-55% of revenue) can significantly improve EBITDA margins while maintaining service quality.

ii. Diversify Revenue Streams — Expand beyond traditional software licensing to include SaaS
subscriptions, consulting services, IP licensing, and data analytics solutions, ensuring
a balanced mix of recurring and project-based income.

iii. Invest in Scalable Technology Infrastructure — Build cloud-based, modular platforms that
can scale with client growth, reduce deployment costs, and support multiple industries without
major redesigns.

iv. Implement Performance-Based KPIs — Track financial and operational metrics such as
revenue per client, solution adoption rates, cost savings achieved, and ROI on technology
deployments to guide strategy and resource allocation.

v.  Strategic Partnerships & Alliances — Collaborate with logistics providers, technology
integrators, and regional players to expand market reach, co-develop solutions, and share
operational costs, reducing risk and increasing scalability.

vi. Focus on High-Margin Services — Prioritize revenue streams with higher profitability, such as
custom solutions, consulting engagements, and IP licensing, while optimizing lower-
margin operations like routine software support.

vii.  Strengthen Cash Flow Management — Maintain liquidity by optimizing billing cycles, offering
subscription models for recurring revenue, and carefully managing capital expenditures for
technology development and R&D.

viii. Continuous Operational Improvement — Use data-driven insights from AI and analytics
platforms to optimize supply chain processes, improve resource utilization, and reduce waste
across internal operations and client projects.

ix. Risk Mitigation & Contingency Planning — Develop financial and operational contingency
plans for supply chain disruptions, regulatory changes, or market volatility, ensuring resilience and
uninterrupted service delivery.

x. Leverage R&D for Competitive Advantage — Allocate resources to ongoing research in Al,

IoT, and predictive analytics, creating proprietary solutions that improve efficiency, attract new
clients, and provide long-term revenue growth.
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Call for Investor Attention with Strong ROI Prospects
Deming Technology Lab: Call for Investor Attention

Deming Technology Lab (DTL) presents a compelling investment opportunity in the rapidly growing
global logistics and supply chain technology sector. With the rise of e-commerce, digital supply chains,
and Al-driven optimization, DTL is uniquely positioned to capture a significant market share through
its diversified offerings, including Al-powered software solutions, SaaS platforms, consulting services,
and intellectual property licensing.

Investors can expect strong ROI prospects due to DTL’s:

1. Robust Revenue Model — Multiple streams including recurring SaaS subscriptions, high-margin
consulting, and IP licensing ensure steady and scalable income.

2. Scalable Technology Platform — Cloud-based, modular solutions allow rapid deployment across
industries and geographies, maximizing market reach and adoption potential.

3. High-Growth Market Exposure — Targeting industries such as retail, healthcare, manufacturing,
and automotive, combined with emerging markets in Asia-Pacific and Latin America, positions
DTL to benefit from accelerating global trade and logistics modernization.

4. Operational Efficiency & Cost Optimization — Strategic focus on OpEx management and data-
driven supply chain solutions drives profitability while maintaining high service quality.

5. Innovation & Competitive Edge — Continuous R&D in Al, loT, predictive analytics, and
blockchain ensures proprietary solutions, industry differentiation, and long-term growth.

Investing in Deming Technology Lab offers an opportunity to participate in the digital transformation

of global supply chains, with strong potential for revenue growth, market expansion, and sustainable
profitability, making it a high-ROI, future-ready investment.

Key ROI highlights:

e Strong Revenue Growth - Projected multi-year increase across software, consulting, and SaaS
streams.

e High-Margin Services - Focus on custom solutions, Intellectual Property licensing, and analytics
to maximize profitability.

e Scalable Technology Platforms - Cloud-based and modular solutions enable rapid expansion
and adoption.

e Operational Efficiency - Al and loT-driven optimization reduces costs and boosts EBITDA
margins.

e Market Expansion Potential - Access to emerging regions and high-growth industries ensures
long-term ROI.
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