Deming Technologies Lab

(A division of Deming Certification & Rating Pvt. Ltd.)

“Empowering Innovation, Ensuring Quality, Driving Tomorrow.”




PROBLEMS WE NOTICED
N THE MARKET

Deming Technologies Lab faces challenges like strong competition from well-established

testing and certification companies, making it harder to build trust and market presence.

Lack of awareness among small businesses about testing and certification importance.
High cost of testing and compliance services for startups and MSME:s.

Limited access to advanced and accredited laboratory facilities in some regions.
Inconsistent regulatory standards across industries and regions.

Shortage of skilled professionals in quality assurance and compliance fields

Delays in testing, inspection, and certification processes

Trust issues due to presence of unrecognized or low-quality certification providers




LET'S SEE THE:PROPER SOLUTION

Affordable Service Models

Offer flexible and cost-effective service packages to attract
startups and MSMEs with budget constraints.

Regulatory Streamlining & Policy
Advocacy

Deming Technologies Lab can engage with regulatory bodies
to simplify compliance procedures and reduce bureaucratic
delays. Active policy advocacy helps shape industry standards,
making testing and certification processes more accessible
and efficient for businesses.




A growing market for Deming Technologies Lab
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WHO WE SERVE

Startups, MSMEs &
Exporters

Offer affordable and reliable
testing, inspection, and certification
services tailored to small businesses
and startups.

Help exporters meet domestic and
international compliance standards to
access global markets confidently.




KNOWOUR

Volume-
Based Sales

BUSINESS MODEL

Key Services

B2B &
Subscription

Deming Technologies Lab
generates revenue by offering
testing and certification services at
scale, catering to large batches or
recurring orders.
This model ensures cost efficiency
for clients while boosting consistent
business growth for the lab.

Deming Technologies Lab offers
testing, inspection, and
certification services to ensure
product quality, safety, and
regulatory compliance.
They also provide consulting,
training, and ESG solutions to help
businesses meet industry
standards and improve
operational efficiency.

Deming Technologies Lab serves businesses
through B2B partnerships, providing
tailored testing and certification solutions.
Subscription-based models offer recurring
services, ensuring continuous compliance
and long-term client support.



FARLY TRACTION & READINESS

Information flow to the upper levels of supply chain

Biomass
Collaction

Final
»  Conversion

Customer Interest
Received

Deming Technologies Lab has received strong interest
from industries, startups, and exporters seeking reliable
testing and certification solutions.
Many MSMEs and emerging businesses are engaging with the
lab for affordable and timely services.
Healthcare and government organizations are also exploring
partnerships for audits, compliance, and quality assurance.
Overall, growing inquiries indicate a positive market response
and increasing trust in the lab’s capabilities.




COMPETITIVE
LANDSCAPE

Challenges

Deming Technologies Lab faces strong competition, client
price sensitivity, and limited awareness among small
businesses about testing and certification.

Additionally, navigating complex regulations and a
shortage of skilled professionals can impact operational
efficiency and service delivery.

Competitive Landscape

Faces competition from global and domestic TIC providers that offer
similar ISO certification, inspection, and training services, often
bundled with advanced digital tools and sector-specific expertise.



Competitive Landscape — Market Share

Competitor Type Market Share (%)
Established National Labs 40%
Regional/Emerging Labs 25%
International TIC Providers 20%
Deming Technologies Lab 10%

Others 5%

Established TIC
Companies

National & International

Price Sensitivity
Cost vs. Quality Balance

Established TIC Companies Emerging Local Labs

COMPETITIVE LANDSCAPE

Deming Technologies Lab Competitive Landscape
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R&D, Innovation

Deming Technologies Lab invests in
research and development to stay at
the forefront of testing and
certification technologies.
Innovative solutions, process
improvements, and adoption of
advanced equipment ensure faster,
more accurate, and efficient services
for clients.

WHY WE'RE DIFFERENT

Environmental &
Social Impact

Deming Technologies Lab
emphasizes sustainable practices by
promoting environmentally
responsible operations and
supporting clients in meeting green
compliance standards.

The company also contributes to
social development through
community engagement, training

programs, and initiatives that
enhance workforce skills and safety
awareness.



GO-TO-MARKET
STRATEGY

Awarenqss &
Education

Deming Technologies Lab focuses
on raising awareness about the
importance of testing, inspection,
and certification.
Through workshops, webinars,
and industry outreach, it educates
businesses on regulatory
compliance, quality standards,
and best practices.

By providing guidance and
resources, the lab helps clients
make informed decisions about
quality assurance and compliance.
This approach also builds trust,
strengthens client relationships,
and promotes a culture of
continuous improvement across
industries.




FUNDING REQUIREMENT &
ALLOCATION

' {
Deming Technologies Lab is seeking funding from Rs.50 Lakhs to Rs.5 crores to expand its TESTING; INSP ECTION;' .fﬂ'.

operations, upgrade laboratory infrastructure, and adopt advanced testing technologies. The & CERTIFI c ATION \ et

y

investment will support scaling of services across multiple states, recruitment and training of

skilled professionals, and implementation of efficient operational systems. Additionally, funds

will be allocated to marketing, awareness campaigns, and client acquisition to increase market SERVICES
presence and brand visibility.

A portion of the funding will also be dedicated to research and development, innovation in M ARKET
testing methods, and compliance with international accreditation standards. This structured

allocation ensures that the lab can enhance service quality, reduce turnaround time, and

maintain a competitive edge in the rapidly growing TIC market, while providing long-term value

to investors and clients alike.




ABOUT THE

FOUNDER

-



https://in.linkedin.com/in/mukesh-singh-a74512194

/ VISION & IMPACT




Contact us “
Deming Technologies Lab

(A division of Deming Certification & Rating Pvt. Ltd.)




THANKYOU

Thank you for your time and attention; we look forward to
partnering with you to ensure quality, compliance, and growth.
Your trust and support empower Deming Technologies Lab to
innovate, serve, and make a lasting impact in the industry.




